


Custom fabrication offers a unique opportunity to create one-of-a-kind 
solutions specific to your project. Whether it’s a striking feature wall with 
custom branding, or a tech heavy piece designed and integrated to meet 
your specific needs, the possibilities are endless. However, the path to a 
successful custom fabrication project relies just as much on thoughtful 
planning and clear communication, as it does skilled execution. 

here are the five keys to ensure a custom
fabrication project achieves its full potential.



The foundation of any successful project is a shared understanding of goals, 
requirements, and constraints. For custom fabrication, this includes: 

Don’t worry if you don't have all the answers right away. It’s best to begin every 
project with a comprehensive intake session to uncover the needs of the project 
and the client’s expectations. By asking the right questions and gathering key 
details, the stage is set for a successful collaboration. 

Establishing design expectations: Do you have a specific aesthetic in mind? 
Will it match existing elements or is it the beginning of a new look?

Clarifying technical details: Colors, materials, and size specifications should 
be outlined early. 

Aligning on budgets early: Custom projects can vary significantly in cost 
based on design complexity and material choice. Transparency at the outset 
prevents surprises later. This strategy helps manage expectations and avoid 
costly delays. 

DEFINE CLEAR EXPECTATIONS
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Custom fabrication is inherently dynamic — designs evolve, materials shift, and 
unexpected challenges can arise. Frequent and transparent communication is 
essential to navigate these complexities. 

Strong communication builds trust and ensures a smoother journey from 
concept to completion.

Centralized contact: A single point of contact helps streamline 
communication and provide timely updates. 

Real-time progress checks: Whether through photos or in-person visits, it’s 
important to have project updates throughout to ensure the process. 

Collaborative problem-solving: When changes are required, you should be 
involved in decision-making to keep the project on track. 

PRIORITIZE OPEN COMMUNICATION
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Custom fabrication is complex and has a lot of moving parts. An ideal fabrication 
partner will have a turn-key solution that eliminates stress for you during the process. 
That means they’ll have solutions based on experience and process to match. Having 
one company to complete an entire custom scope from design through installation 
means no finger pointing if something does not go as planned.

When your fabrication partner handles procurement and logistics, you can 
focus on the big picture rather than the details. 

Designers teaming with fabricators: Having designers on the same team as 
fabricators means that while the design can be pushed it is still realistic 
because of the checks and balance in the system.

Improved installation outcomes: Having the same company install that 
fabricated piece means the design and fabrication crew are conscientious 
about how complicated the installation will be and conversely the 
installation team takes more care in the installation process.

Technology expertise: Having tech expertise on staff means that not only 
was the fitment of tech components thought of in the construction of the 
piece but also the operation and use of the tech.

EMBRACE A TURN-KEY APPROACH
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Not all fabrication shops are created equal. Some specialize only in metalwork, 
while others may not provide installation or advanced technological capabilities. 

A comprehensive partner ensures seamless execution from concept to installation. 

Reliable vendor network: Custom fabrication often involves sourcing 
specialized materials and components which can mean longer than expected 
lead times unless the fabricator has a strong and reliable vendor network.

Diverse capabilities: Look for a diverse partner. If a company only uses one 
product, or only specializes in one process, that is the approach they will use 
for your project even if it may not be the best option available.

Innovative approach: Look for a technical partner. Are they up to date on the 
latest materials and processes? 

Trusted partner: Work with someone you trust. Custom fabrication requires a 
bit of faith, unlike going to the store and purchasing a product off the shelf, you 
are asking someone else to build what you have imagined. If you put your trust 
in a qualified company the result is often better than what you expected.

PARTNER WITH THE RIGHT TEAM
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Custom fabrication is a collaborative and creative endeavor. While challenges are 
inevitable, flexibility and a positive mindset can transform obstacles into opportunities. 

By rolling with the punches and maintaining open communication, the right partner 
can help you create something truly extraordinary and provide a positive experience. 

Adaptable solutions: Budget constraints happen all the time, look for a 
partner who is adaptable and ready to roll with the punches. 

Creative problem-solving: Custom projects often require innovative 
approaches. The project should always be tailored to your specific needs. 

Enjoy the journey: Fabrication projects can be complex and at times things can 
get hot, but that doesn’t mean the experience has to be negative. The right 
partner can ensure that the process stays positive and fun along the way.

KEEP THE PROCESS FLEXIBLE AND FUN
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Custom fabrication is about more than just building—it’s about bringing your 
vision to life. By focusing on clear expectations, strong communication, turn-key 
solutions, a comprehensive approach, and a spirit of collaboration, you can set 
your project up for success. 

Paragon Fabrication is the perfect partner to bring your custom project to life, 
combining expertise, precision, and a client-focused approach. From the initial 
concept to final installation, we prioritize clear communication, streamlined 
processes, and creative problem-solving to ensure a seamless experience. Our 
comprehensive capabilities, reliable supplier network, and dedication to quality 
allow us to handle every detail, so you can focus on your vision. With flexibility 
and collaboration at the core of our process, we deliver exceptional results 
while making the journey enjoyable. 

Let’s start building something amazing together! 


